














2017-18 Accomplishments

 Managed initiatives through åAreas of Focusæ by assigning two areas to 
each board members and to the General Manager
 Finished Ipe on all dune walkover decking

 Installed new fencing at Beach Club Pool

 Designed and completed renovations to Lily Pad Park

 Installed sidewalk and fence in front of the Beach Club Pool

 Initiated comprehensive gravel bed refurbishment program

 Designed and installed pumping station prototype

 Completed pool bathroom renovations

 Effectively participated in Design Review Board process

 Contracted for and completed a Roadway Condition Assessment
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2017-18 Accomplishments

 Assigned off-duty sheriff at gate house on åturn-daysæ

 Utilized off-duty sheriff for traffic safety and Holiday rules compliance

 Booked $17,950 in Cart Rental Commissions during first year of 
contract

 Met Budget in 2017 and 2018 with no dues increase

 Achieved strong Reserve balance 

 Refined the Association planning process to include: 
 Ten Year Reserve Plan

 Three Year Capital Plan and Operating Expense Project Plan

 Annual Budget
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Carillon Beach Association Reserves

 Balance in the Association Reserve Accounts:

May 2017: $1,373,341 May 2018: $1,456,761

 We have been able to maintain and even grow this very sizeable balance in our Reserve 
Accounts even after making needed capital expenditures during the past 18 months 
including:

 Completion of Ipe Installation on all walkovers from                                               
Beach to Street $112,560.73

 Planning and complete makeover Of Lily Pad Park and 
associated fencing $43,336.69

 Renovation of bathrooms at Bellview Park and Lake Carillon Pools     $75,823.08

 Gravel Refreshment ã Phases 1 & 2 $59,668.62

 Upgrading landscaping and irrigation at Bellview Park $18,223.00

 Completion of upgrades at Beach Club Pool and bathrooms $42,570.76

 TOTAL $352,182.79

Of the $352,182.88 expended on these capital projects, we paid $173,804 (49%) out of 
the HOA Operating Accounts, maintaining a larger balance in our Reserve Accounts.
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2018 Pre-Holiday Season Events

 Cookie Decorating 
 Friday, November 23 ã 10ã11 am

 Santa, Elves and Carillon community decorate Meeting House tree.  

 Children decorate cookies and enjoy cider

 Tree Lighting
 Friday Evening , November 23rd -- Carillon Tree Lighting 

 Dog parade leading Santa from Meeting House to Tree for lighting

 Holiday music will surround the tree

 Special visits by Santa, Ms. Clause and Santaès Elf

 Cookies and cider will be served
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