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Goodbye and Welcome

Don Jones is retiring after six and one half years of faithful service to the Carillon
Beach Community

has accepted our offer as the new General Manager
effective June 25, 2018

= Rob and his family will be relocating to Carillon Beach from Long Key, Florida

He currently manages Outdoor Resorts on Long Key — a 400 unit planned
community that includes a marina and store

He led extensive insurance and FEMA funded refurbishment of their facilities after
Hurricane Irma

Rob and his family have joined us this weekend ... Please welcome the Braniff's to
Carillon
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Town Hall Agenda

Welcome
Introduction of Staff and CBA Board
Introduction of New Association Manager

Bay County Commission, Vice Chairman and

— District 5 Commissioner — Grif Griffitts

Security / Property Patrol and Rules Compliance
Social Media Update

2017-18 Storm Water Mitigation Report and Plans
BoD and Manager Panel Discussions

Annual Meeting Agenda

Town Hall Mixer
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18 Landscape and Maintenance

Repainted and rebranded all Carillon trucks, golf
carts, gator vehicles. Vehicles are now white and
have Carillon Beach logo affixed to them.

Repair/replace sidewalk ribbons where necessary

Repaired Wa

Promenade sidewalks have been leveled to

eliminate trip areas

Ensure all pools are clean, bathrooms stocked and

Promenade lighting has been replenished

fEpaired stucco and repainted mail box pavilion Make individual house calls to empty household trash

every day during the summer and throughout the year

Pruning of all community trees and palms

Ready the community for high water times — pumping
Staff available 24X7 to come to the need of the

Replenished pine straw throughout the community community
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NO PETS ALLOWED

NO GLASS BEACH WARNING FLAGS

LEAVE NOTHING B UT BANDERAS DE ADVERTENCIA EN LA PLAYA

YOUR FOOTPRINTS _
All personal items left on the beach Water Closed to PUth

between the hours of 7:00 pm - 7:00 am LA
will be removed and disposed of.

Panama City Beach Ordinance ' :
12-14 & 12-37 High Hazard
High Surf and/or Strong Currents

Peligro Alto, Resaca Alta y/o Corrientes Fuertes

"1 Medium Hazard

Moderate Surf and/or Currents

Peligro Medio, Resaca Moderada y/o Corrientes Fuertes

Sea Turtle Season is May Ist - Oct. 31st - )
¢ Never touch, harass or disturb — ‘
nesting sea turtles or hatchlings. 5% 5 LOW Hazard
« Do not shine lights or take flash P Calm Conditions, Exercise Caution

piC(Ul’CS o f sea turtlcs or ha tchling tul"(lCS. n' Peligro Bajo, Condiciones Calmas, Tenga Cuidado
* Remember to fill in holes and remove 1 I

st . Dangerous Marine Life
e Put all trash in waste containers

ESPECIALLY PLASTIC BAGS

If you see a sea turtle, PLEASE call:
Florida Fish and Wildlife Conservation Commuission
18884043922
www.turtlewatch.org

Vida Marina Peligrosa

Absence of Flags Does Not Assure Safe Waters
La Ausencia de Banderas No Asegura Aguas Seguras
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mailto:rrogers@coastalpermit.org

Owners should set the example and demonstrate compliance

Make sure your guests are aware of our regulations
Make sure your rental agent emphasizes

Be a good neighbor and let people know when they are non-compliant

Carillan ie “Onr House” lets lead the charge and make compliance a

success story!
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Gate Automation and Saturday Turnover

250-300 rental turnovers frequently occur during “Saturday TurnDay”
Backlogged vehicles on Hwy 98 have become a safety concern
CBA / Pinnacle Port jointly working to develop an automated gate concept

Obijectives are to improve safety, reduce paper, enhance security and
substantially reduce backlog on Saturday

Added off-duty police officer to help slow and manage Hwy 98 traffic

Turn lane extensions (east and west) are being discussed with Bay County and
Florida DOT

Elements of a new system could include
Web-based Visitor Access Control System
RFID, Proximity Card, or Bar Code Credentials to automate Gate Access
Roving Patrol access to visitor data via Wi-Fi/Cellular tablet based system
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We continue to enjoy significantly increased Social Media Engagement
& Web Site Traffic

Presence on Facebook, Instagram, Twitter, and Pinterest
Improved Google Ranking for searches

Increased Awareness of Carillon Beach
21% Increase in 2018 Website Rental Listings Revenue

Conducted extensive Research and Proposal for Web Cameras for the
Beach and two Pool Houses; Extended Wi-Fi for the Village Green and
all three pools

: 6/1/2018 - ' - < 2018 Carillon Beach Association Town Hall
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=aeepenl - Check Out this GROWTH

arillon Beach Facebook Page Likes
In 2 Years, from 889 to 2705

n increase of over 200%)!
t this rate, we are doubling. our audience each year

WITI: Because use
who like vour paae

are most likely to
follow your page!
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Only an estimated that 10% of our Online Facebook Community
represent Homeowners; several of these homeowners have a loyal
engagement rate

A presence and active engagement on Facebook increases
awareness for Carillon Beach and can serve as a platform to
communicate and share experiences
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www.carillonbeach.com

Since our launch in January 2016, our site has been visited nearly
95,000 times by over 33,000 users!
2017 experienced a 42% increase and 2018 for the same time period is
e holding the samel!
~ Our Bounce Rate has improved in 2018 (meaning, our users are
" spending more time on our site)

¢ Top Visited Page this year:
—— Homes for Rent (over 4000 sessions)
Rules and Regulations (273 sessions)

= - - 6/1/2018 - - - « _ 2018 Carillon Beach Association Town Hall
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http://www.carillonbeach.com/

.carillonbeach.com

Since our launch in January 2016, our site has been visited nearly
95,000 times by over 33,000 users!

42% increase in 2017 and 2018 is holding the same!

3 Blogs have been posted in 2018:
May 18, 2018: Homeowner's Weekend; 15 views
April 27, 2018; Southwest Tickets Silent Auction; 161 views
April 15, 2018: Vote for Best in Bay County: 74 views
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www.carillonbeach.co

Most users find our website because they are looking for “Carillon
Beach”; 9% of users find us through social media referrals

Our users predominately view our website using their IPhone / Safari
browser; Mobile phones are used more than desktops or tablets

In the last year, the top locations of user sessions:

Over 1500 from Georgia (1130 from Atlanta)
Over 3000 from Florida (over 1500 from PCB area) WITI: Because we want to
Over 700 from Alabama (478 from Birmingham)
Over 1300 from Tennessee (586 from Nashville) , .
Over 900 from Texas (850 split Dallas and Houston) that attracts new visitors and
Most Westward location? Austin TX with 85 sessions '
Most Eastward location? Boston with 104

Most Southerly location? Miami with 189

Most Northernly location? Boston is one degree more north than Chicago (254 sessions)

ensure we orovide content
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Approved storm water mitigation system in Carillon is “passive”

System implemented for homes and streets was designed and
approved to handle the first 1/2 — 1 inch of rainwater

Each home is required to mitigate its own storm water through under-
~ house swales, gutters, driveway drains, or an engineered (French drain
we  type) exfiltration system

Gravel beds bordering the streets are intended to ONLY handle the
= storm water runoff from the streets

Some low-lying areas retain rainwater for extended periods when the
system is overwhelmed by heavy downpours

=3
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ork with DRB to effectively evolve and enforce storm water mitigation design
requirements

DRB / CBA enforce Construction contract requirements for “gravel refurbishment’

Conduct compliance assessment for driveway drain installation and maintenance
Conduct gravel bed condition assessment at recent construction sites

- Conduct water table depth assessment

Expand emergency pumping capability to Cottage Court promenade

Improve pumping capability and effectiveness with Storm Water Collectors

Conduct engineering study for potential use of permeable pavers

Develop “Walking Path Prototype”

Build a detailed CB Visual Storm Water Mitigation “Map”

Re-evaluate “free-fall” piping alternative in conjunction with future repaving
projects

i - 6/}/2018 - ' ~ 2018 Carillon Beach Association Town Hall
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CBA owns more than 22,000 linear feet of gravel beds
2017

Documented “baseline” process for gravel refurbishment — at least 6” deep or to “clean sand”
Targeted low-lying and flood-prone areas
Green Earth conducted gravel refurbishment of approx. 2,400 feet (10%) of gravel beds

2018

~ 6/1/2018

Conducted gravel bed assessment of recently completed homes and major upgrades

Many construction sites have failed to comply with Construction Contract requirement to
refurbish gravel beds

Worked with Board and DRB to require that Gravel Refurbishment costs be taken from
Construction deposits and be conducted by CBA using approved process

CBA just completed 2018 Gravel Refurbishment of ~ 2,000 feet of gravel beds

CBA will contract for approximately an additional 500 - 700 linear feet using Construction
deposit funded refurbishment starting in August

2018 Carillon Beach Association Town Hall 37



I Refurbished by CBA

mmm Refurbished by Homeowner

6 4
7,
8
9 Park
N 10'
X
\
\
\
\
\ 2
7
l ///
\\/15 g
27
1
26
Qed
~ ______DRVE _~ D“‘VEA//{
K3 T1 8]0

Tune Wansver

12

5

3
f ;
H
g u
H ¢
/-4——"‘_\

—

.\—’— —‘—"\‘

Dane Wokover

Tine Wavore

=

o

e

I



2,000,000

1,500,000

1,000,000

500,000

(500,000)

(1,000,000)

(1,500,000)

S - "
-

Roadway Rainfall (inches) vs. Gravel Bed Capacity

® Roadway Water Volume

m Water Capacity (Gals) of Road Side Gravel Beds (20,000 linear feet)

m Excess Roadway Runoff




C = Hand Auger Boring to 5 feet
DP = Direct Push Boring to 15 feet
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Buried at Seahill / Sandyshore in flood
prone gravel bed

Designed to be fed from the top (storm
water) and from underground pi
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